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WHY A CAMPAIGN TOOLKIT?   
To serve you better 

As we were planning for the 2020 edition of the Government of Canada Workplace Charitable 
Campaign (GCWCC), we decided to serve you better by offering a Campaign Toolkit, which would 
include the documents, training, tools and materials needed to succeed. This toolkit is aimed at 
newer teams, or small to medium-sized departments and agencies that have expressed a need 
for simpler and clearer guidance for navigating the GCWCC.  

Due to COVID-19 and the impact it has had on all aspects of our lives, we have adapted our 
campaign by implementing new technologies and ways to run a successful campaign. To help 
teams adapt to our new reality, we created a toolkit that will guide them through this process.  
We have had to quickly adjust our tools, and swiftly shift our practices due to physical distancing.  
As the situation evolves, more ideas, options and tools will surely spring. Updates will be made 
available on our volunteers website.  We thank you for your understanding and support.   

This guide is the first step in our "Campaign in a box", a toolkit for a successful campaign. The 
guide is specifically designed for campaign managers, but feel free to circulate it to your campaign 
teams. Ultimately, the toolkit will include the following elements:

- Training support documents for your 
teams 

- Named Recipients presentations and 
materials 

- Materials for raising awareness  

- 2020 Chair’s Vision and Key 
Messages 

- Tools and tips for successful events 
and activities 

- Treasurer’s Manual 

- 2020 Campaign Materials (calendar, 
posters and more, other) 

- A Local Managers contact list 

Each item (links to be included) above will direct you to a website for easy downloads. 

For more information, please contact our team at:  

GCWCC National Office  
493 Sherbrooke Street West   
Montreal, Quebec H3A 1B6 
team-equipe@gcwcc-ccmtgc.com  

GCWCC National Chair’s Office  
10 Rue Wellington, 
Gatineau, Quebec K1A 0H4  
gcwcc.ccmtgc@canada.ca 

 
 

 

 

mailto:team-equipe@gcwcc-ccmtgc.com
mailto:gcwcc.ccmtgc@canada.ca
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THE IMPORTANCE OF GCWCC 
It’s what we do 

In the National Capital Region (NCR), federal government employees have contributed to annual 
fundraising campaigns since 1945. For more than 20 years now, the GCWCC has replaced what 
was known as the United Way Campaign to include HealthPartners and give donors the 
opportunity to donate to their charity of choice.   

The campaign is led by two National Co-Chairs supported by a Senior Leaders Cabinet. It is 
managed and operated by the GCWCC National Office, on behalf of United Way Centraide 
Canada, under an agreement with Treasury Board Secretariat. The campaign is a collective effort 
by thousands of public servants from across the country who dedicate their time, effort and 
donations to making this campaign a success year after year.  

In 2019, we raised more than 29,91 Million dollars to support our communities, across the 
country.   

Our Named Recipients 

The Government has selected two trusted organizations as Named Recipients of the Charitable 
Campaign. HealthPartners and United Way Centraide have strong networks across the country, 
and they are available to support your efforts.   

Find out more about our Named Recipients at the end of this document!  

 

   

  

https://healthpartners.ca/
https://www.unitedway.ca/
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PLANNING A SUCCESSFUL CAMPAIGN    
Six steps to follow 

A good plan is the key to a successful campaign. We suggest you take ownership of the 
campaign’s key messages, set a simple and achievable fundraising goal, and set aside time to 
speak with your colleagues. Here are six easy campaign planning steps to follow.  As we are in a 
unique year, physical distancing affects the way we run the campaign, but the core principles are 
still relevant, and we invite you to follow them.  

Step 1 – Build Your Team 

Step 2 – Plan Your Campaign 

Step 3 – Build A Culture of Generosity 

Step 4 – Make Your Ask 

Step 5 – Monitor and Report 

Step 6 – Say Thank You  
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Build Your Team 

STEP 1 
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Build Your Team   

Involve Senior Management  
Senior management has an essential leadership role to play in the campaign. 

 

Select Your Campaign Committee 
The most important element for a successful campaign is having the right people on your 
committee. The size of your department/agency will determine how many members your 
committee needs and what their functions will be. How to choose your committee:  

- Recruit people who are truly committed to the philosophy and goals of a charitable 
workplace campaign. 

- Ensure representation from every sector of your department/agency. 

- Identify and approach previous campaign volunteers. When possible, have a shadow for 
each role to train leaders for the next year’s campaign and share the work. 

- Encourage people to volunteer for a two-year term to ensure a transfer of knowledge for 
consecutive years.  

- Select people who have expertise in the areas you need to run a campaign. As this year’s 
campaign will largely be virtually based, think about creating a tech-savvy team with 
strong social media and communications skills to build a solid virtual dimension to your 
campaign. Participating in the campaign is a valuable work experience and helps 
volunteers acquire/develop new skills.  

 

  

WITH MANAGERS

•Establish the campaign as 
a priority for the 
organization.

•Emphasize the links 
between the campaign 
and the organization's 
values.

•Ensure the commitment 
of all senior management. 

•Circulate information 
about the campaign.

WITH VOLUNTEERS

•Allocate sufficient 
resources (time, budget if 
possible) to volunteers to 
fulfill their role.

•Allow volunteers to use 
existing meetings/ 
opportunities to raise 
awareness among their 
colleagues.

•Encourage volunteers and 
provide recognition.

WITH EMPLOYEES

•Provide legitimacy to the 
campaign and the act of 
donating.

•Encourage employees to 
contribute.

•Explain their personal 
reasons for giving.

•Inspire!
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Ask your committee members if they are willing to start the campaign by making their 
donations first. Remember, no donation is too small. This will also expose them to the 

donation experience, and, since they’ll have gone through the process, will make them more 
comfortable explaining how to donate and give them the opportunity to also say they donated, 
which adds credibility to their ask.  

How your Campaign Committee might distribute its responsibilities 
Some roles are optional, but we want to give you an idea of ways to share the workload and 
succeed.  

Champion 
The Champion selects the Campaign Leader for their department/agency. The Champion ensures 
the availability of human and financial resources and provides visible support to the 
department/agency campaign. It is an important role, which includes providing the guidance 
required to succeed, being a spokesperson for the campaign and department, and collaborating 
with senior leadership to ensure the department is committed.  Your Champion is key! 

GCWCC Local Manager – Portfolio Manager   
GCWCC Local Managers/Portfolio Managers are an integral part of running a successful 
campaign.  You do not need to recruit them. You can find your Local Manager’s information at 
gcwcc-ccmtgc.org.   

They can attend your committee meetings to facilitate strategic planning session, bring outside 
perspective and provide professional fundraising expertise. They can also provide history and 
continuity to your department/agency’s campaign. They are also a great reference for canvassing 
best practices. They are provided/assigned by the Local Manager (United Way Centraide) and 
have responsibility to support you and help you succeed.  

On a day-to-day basis, their role will vary but includes delivering training, providing fundraising 
advice and ideas, analyzing campaign results with departments to provide guidance, collecting 
reports and donation forms (when used), supporting awareness raising activities and 
coordinating with the GCWCC National Office and the Named Recipients, and so much more!  

https://gcwcc-ccmtgc.org/
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Campaign Leader 
The Campaign Leader is responsible for leading the entire organisational campaign. They acquire 
the resources needed and skillfully manage the campaign toward a successful result. Depending 
on the committee’s needs, they can offer valuable advice based on their experience from last 
year’s campaign and can also provide documentation on last year’s efforts.  

Here are the main responsibilities of the Campaign Leader. 

 

Deputy Campaign Leader       *Optional* 
A Deputy Campaign Leader’s primary role is to shadow the Campaign Leader to prepare for 
assuming that role in the next year’s campaign. They act for a one- to two-year mandate where 
they fill in during their Campaign Leader’s absence, attend committee meetings, take on key 
assignments as a regular committee member and gather information that will be helpful when 
they lead next year’s campaign. Succession planning is critical for future campaigns. Encourage 
your Deputy Minister/Agency Head to recruit a Deputy Campaign Leader. 

Treasurers       
The Treasurer is responsible for setting up and maintaining your organization’s financial tracking 
system for the campaign. They will work with their respective GCWCC Local Manager to 
coordinate the ePledge account, collect donation forms from canvassers, deposit cash donations 
and funds raised at events, coordinate the use of donation collection tools during events, and 
remit gift forms and canvasser reports to the GCWCC local team. The Treasurer also ensures that 
an appropriate financial system is in place with the support of their Local Manager. 

 

IN
SP

IR
E Mobilizes his/her 

campaign team for the 
cause and ensures 
everyone's support;
Is a source of inspiration;
Obtains support from 
senior management and 
other key players;
Leads by example, 
sharing personal reasons 
for giving and 
participating in outreach 
activities.

PL
AN

Builds the team and 
gathers key resources;
Analyzes previous 
campaigns;
Sets campaign dates and 
objectives;
Develops a campaign and 
engagement plan to raise 
employee awareness and 
achieve objectives. CO

O
RD

IN
AT

E Leads awareness and 
fundraising;
Monitors the progress of 
the campaign and adjusts 
strategies as needed;
Reports on results during 
and at the end of the 
campaign;
Conducts a post-mortem 
analysis.
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Ambassador Leader                                                                               *Recommended*       
This person arranges training for your canvassers and is the point of contact for Ambassadors. 
The Ambassador Leader will lead and organize departmental training and Ambassador town halls. 
Your Local Manager, in collaboration with the GCWCC National Office, will provide guidance on 
training for canvassers.  

Ambassador        
The Ambassador is one of the most important roles in the campaign. It’s recommended that there 
is one Ambassador per 10 to 15 employees. It’s important for your Ambassadors to believe in the 
campaign and be willing to connect with colleagues to make a fundraising ask. 

The main responsibilities of Ambassadors are:  

                     

  
INFORM & RAISE AWARENESS
• Demonstrates how a gift can improve the lives of Canadians in all 
communities

• Expresses personal reasons for giving/getting involved
• Explains the different ways to give 

CANVASS
• Asks colleagues for their support for the campaign
• Provides assistance with ePledge
• Follows up to ensure that each employee who wanted to contribute was 

able to do so

THANK 
• Sincerely and warmly thanks each colleague (whether they donate or not) 

for their time and participation
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Special Events Officer                                                    *Recommended* 
To allow the rest of the committee to focus on the employee campaign, the Special Events Officer 
is responsible for coordinating the special events that are held to supplement and celebrate your 
fundraising efforts. This person will need the help of a group of volunteers to organize successful 
events and will work with your treasurer to ensure funds are flowing appropriately. 

Communications Officer           *Optional*  
The Communications Officer has expertise in communications and public relations, and is 
responsible for raising awareness, sharing stories, advertising public events and for raising the 
campaign’s visibility using internal communication tools (newsletter, intranet and other tools), 
videos, posters, flags and banners. Through different channels, the GCWCC National Office will 
support awareness raising by supplying content and stories you can use during the campaign.  

 

Ask your GCWCC Local Manager for more information, and be sure to follow the official 
GCWCC social media accounts: Twitter Facebook YouTube 

  

https://twitter.com/GCWCC_CCMTGC
https://www.facebook.com/GCWCC.CCMTGC/
https://www.youtube.com/channel/UCKySzCfjd7Hey2KVErnPGJQ
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Recruit Ambassadors 
As they represent the community and are the key to the GCWCC’s success, Ambassadors are 
extremely valuable players during the campaign. Building enthusiasm and commitment in your 
Ambassadors is one of your most important jobs.  

The following are points to remember when recruiting and training your team: 

- Peer-to-peer recruitment.  

- Respect in mind – involve co-workers who are well respected within your organization 
and who respect their peers, too. 

- Engaged volunteers – if a person is already volunteering in their community, chances are 
they will be an amazing and convincing Ambassador. 

- Training and setting expectations – when you offer good training and set realistic 
expectations (10 to 15 peers to canvass per Ambassador), you set your team up for 
success. 

 

To learn more about the Ambassador’s role, consult page 10. 
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Plan Your Campaign 

STEP 2 
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Plan Your Campaign 

Coordinate a Virtual Strategic Planning Session  
One way to guarantee a successful campaign is to schedule a strategic planning session. This two 
to three-hour session should include the Campaign Leader, key committee members and the 
GCWCC Local Manager. This year is unique due to the COVID-19 situation, so we recommend 
holding this session virtually.   

Participating in a virtual strategic planning session develops professional skills, including 
analytical skills that can be applied in the workplace. The session will help you: 

- Develop a thorough understanding of your campaign’s history and past trends. 

- Focus on your campaign’s areas of greatest potential. 

- Identify campaign strengths so they can be protected and expanded. 

- Develop strategies and a workplan to increase the number and level of employee 
donations. 

- Identify new opportunities and measures to replace or adapt traditional fundraising 
events. 

- Outline new ways of executing your virtual campaign. 

- Enhance your campaign committee’s capacity to work as a coordinated team. 
 

The Strategic Planning Session provides a “snapshot” of your campaign. It is an opportunity to 
look for potential improvements or adjustments that can be made to help you succeed. 

Given the 2020 context, many aspects of this campaign need to be revisited. Your 
Local Managers are working with philanthropic experts to evaluate new tools and 
ways of raising funds. Their universe is swiftly reshaping, and you will be a part of its 
redesign.  

Your contribution is greatly valued, and your patience is, too. In these changing circumstances, 
we shall rethink workplace giving together! Don’t hesitate to contact your local GCWCC Manager 
to share your ideas.  
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Establish Your Objectives and Strategies 
Goal setting should be SMART: Specific, Measurable, Achievable, Realistic and Timely. Given the 
current context, goals and objectives will have to be adjusted. In-person and group events are 
not possible for a while, so the best way to raise funds will be to focus on payroll deduction and 
find new ways of organizing events virtually. If employees were making donations at special 
events, invite them to consider making a one-time gift or try payroll deduction. 

Payroll deduction makes greater sense because:  

- You don’t need to chase your tax receipt. 

- It “splits” the gift over time and allows for smaller payments. 

- You don’t need to worry about it! 
 

Examples of refocusing on payroll deduction:  

- 100% of employees solicited between September 10 and December 1 (they all have an 
opportunity to say yes or no!). 

- Increase employee participation by 5%, which means 10 new donors for a department of 
200 employees. 

- Convert 30 special events donors (giving on average $100 per year) into payroll 
deductions donors, at an average of $5 per pay. 

 

If your department has been identified by the GCWCC Cabinet for a Virtual Visit, they 
will participate in a half-hour meeting with a GCWCC Cabinet volunteer to review the 
previous year’s campaign and establish an appropriate target, as well as determine 
strategies with the GCWCC office. It is impossible for the Cabinet to meet every 

department, therefore it rotates from year to year.  

Being invited for a visit does not mean that there is a challenge with your campaign. It may be 
that you have had exceptional results in the past and we want to learn from your experience.  

If you think your campaign would benefit from a visit, please contact the GCWCC National Office.  

  

mailto:team-equipe@gcwcc-ccmtgc.com
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Plan a Campaign Blitz 
Some of the most successful campaigns are short and focused. A two-week campaign blitz period 
where you canvass all employees in your organization and focus on payroll deduction, is 
recommended. Below are some tips to help you plan a short and focused campaign blitz: 

- Mobilize senior management: Communication has never been more crucial in this 
campaign and reaching out to employees may be different than previous campaigns. It is 
critical to have all levels of senior management (including DMs, ADMs, DGs) engaged and 
informed so campaign information can be disseminated through the new models and 
platforms that have been developed and implemented in light of COVID-19.   

- Campaign launch: Do a virtual internal launch, and invite speakers, through your Local 
Manager, to a virtual presentation session on a platform approved by your organization’s 
Information Technologies department. The campaign’s named recipients can provide 
options for amazing speakers who will outline why this campaign matters, and how an 
individual’s donation can help change a life. Consider holding this activity at one of your 
department’s or agency’s regular meetings and record it for those who can’t attend. 

- Share links: Send an email or electronic communication to your colleagues that includes 
the ePledge link for your team or the fillable PDF format pledge form. Ask them to send 
you a quick note once they have made their decision and acted on it, whether they filled 
the form in or decided not to. 

- Follow up: In your 2nd week, use your internal communications platform to explain “Why 
Give.” Now is the time for your first follow-up on electronic gift forms. Ask your 
Ambassadors to send a personal note to their list of contacts, make a videoconference or 
a phone call as a follow-up.  

- Report: After you follow up, update your team on the progress. Hold a special event to 
increase momentum and encourage late donors. Regularly report your interim results to 
your GCWCC contact person (Local Manager). 

- Wrap-up and thank you: Last is your wrap-up. Do your second and final follow-up with 
the employees who have not responded yet (perhaps suggest that “it’s never too late to 
donate!”). Send a “Thank You” virtual card to your employees who donated or posted a 
note on Facebook and other social media accounts, and then share your results with the 
department!  

 
Share the Checklist for a Successful Canvassing (see appendix) with your Ambassadors to help 
you succeed in your canvassing blitz. 

https://www.canada.ca/en/campaign/charitable/why-give.html
https://www.canada.ca/en/campaign/charitable/why-give.html
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Build a Culture of Generosity 

STEP 3 



*Preliminary version – 2020.06.23* 

 
18  

Build a Culture of Generosity 

Promote and emphasize the impact of the GCWCC 
Promoting your campaign and emphasizing the positive impact the GCWCC has in our 
communities, as well as across the country, contributes to building a culture of generosity.  When 
you take the time to outline the needs that exist, you demonstrate why this culture of generosity 
is crucial to strengthening programs, to supporting organizations and to doing better, collectively.  

Some ideas to build a culture of generosity and announce your campaign: 

- Visit the Communications Tools section on the campaign website to get the latest tools 
we have: posters, stories, templates, graphics.   

- Up your social media game and encourage participation from young professional 
networks. 

- Encourage friendly online competition between departments and stimulate interest 
toward the campaign.   

- Invite guest speakers for web-based awareness activities and get them to share their 
stories with your teammates. 

- Ask your colleagues what their story is. You would be surprised to see how many have 
been touched by United Way/Centraide or HealthPartners-funded organizations and 
want to spread the love!  

- Use your department/agency communications channels to share GCWCC content every 
week during the campaign and update your team on the target and results. 

- Use an honour roll at the end of the campaign to outline the amazing work done by the 
campaign team, volunteers and donors. Saying thank you and showing appreciation is 
fundamental and will have a positive impact!   

 

https://www.canada.ca/en/campaign/charitable/volunteers/communication-tools.html
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Offer Incentives 
Another good way to stimulate participation is to provide incentives. They can be drawn amongst 
employees who respond within a certain time frame (early birds), canvassers who bring in the 
highest dollar amounts, or anyone who achieves some other outstanding fundraising result. 

Be creative, it can be a meeting with your Deputy Minister, a mentoring session, a lunch with a 
meaningful leader, a free pass for an event or maybe even a day off!  

Under Canada Revenue Agency guidelines, opportunities to win these incentives must be 
available to all employees – whether they donate or not. One approach is to offer incentives to 
anyone who returns a gift form early or confirms that they made their decision to give or not on 
ePledge, whether or not a donation is indicated. 

Rethink Special Events 
Events are a fun way to raise campaign awareness and boost fundraising; however, they also take 
time and can be costly. When planning a special event, remember to allow enough time for 
approval, licences or permits. Don’t forget to respect the physical distancing guidelines in the 
province your work in and to be creative about virtual / remote challenges. Consult the Special 
Events Guide (will be available soon).   

Did You Know? Approximately 15% of GCWCC donations are raised through events. 
They contribute to raising awareness about the causes and foster a sense of community.  
In the context of COVID-19, we will need to rethink how we do this! 

Stay connected with the GCWCC community  
Check out what other departments and agencies are doing in their campaign and stay connected 
with the GCWCC community. Encourage your team and others to follow the official social media 
accounts: Twitter Facebook YouTube 

 

https://twitter.com/GCWCC_CCMTGC
https://www.facebook.com/GCWCC.CCMTGC/
https://www.youtube.com/channel/UCKySzCfjd7Hey2KVErnPGJQ
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Make Your Ask 

Get prepared, Canvass and Follow-Up 
At the GCWCC, our philosophy is to give everyone the opportunity to make an informed decision 
about whether or not to donate to United Way/Centraide, HealthPartners or any other registered 
Canadian charity. Research shows that the most common reason individuals do not give is, quite 
simply, that they were never asked.  

Do not forget about the tips and tricks for a successful campaign:  

 

 

 

GET PREPARED
•Learn more about United Way and HealthPartners.
•Find out about your own campaign: Key dates, key messages, planned activities, etc.
•Ensure you understand the different ways of giving (ePledge, Gift form).
•Plan your virtual individual meetings (Teams, Zoom, Skype, Messenger); 
introduce yourself in advance (email, ePledge link, follow up links, etc.).

•Make your donation in order to be more comfortable asking your colleagues to do the 
same.

CANVASS
•Be a good listener and try to understand the causes the individual cares about.
•Share what motivates you to contribute to the GCWCC.
•Explain to your colleague that they can give to United Way, HealthPartners, 
or any other Canadian charity.

•Answer questions and concerns, and commit to getting back to the individual if you 
are unable to provide answers during the discussion.

•Ask your colleague to make a difference in their community by giving.

FOLLOW-UPS
•Make sure you have reached out to all of the colleagues on your list.
•Close the loop on any pending questions.
•Inform your Campaign Leader of your canvassing progress.
•Always remember to thank your colleagues for their time and generosity!
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Virtual Asks 
Remember that even if you are on ePledge or using online forms, the role of an Ambassador is 
incredibly important. Technology makes giving easier but does not replace having conversations 
with your peers and actually asking for a contribution.  

Here are some tips for a successful virtual canvassing effort:  

□ Familiarize yourself with the donation platform before you start canvassing.  

□ Make sure a donation will be properly accounted for. 
o Use your own organization’s URL. 
o Choose the region that applies to you. 
o Indicate the postal code of your workplace. 

□ For payroll deduction to begin as of the first pay in January: 
o Ensure you provide the correct PRI, if applicable.  
o Make your donation before the deadline to allow the payroll centres to process 

the donation. Donations made after that date will be applied to a subsequent 
payroll. 

 

 

ePledge Donations Platform
• Please note that each NCR federal organization has its own link to access 

ePledge.
• The user guide explains the various steps to making a donation.
• If you have any questions about ePledge, please feel free to contact the 

platform manager, United Way Centraide East Ontario. 
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Monitor and Report 

STEP 5 
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Monitor and Report  

Keep track of results 
Keeping track of results during all phases of your campaign is important to its success. Here are 
a few things you, as a Campaign Leader, should be monitoring, with the help of your team, and 
reporting on to your Local Manager and Deputy Minister/ Agency Head: 

□ Canvass progress. 

□ Special events (if applicable). 

□ Progress and challenges. 

□ Leadership gifts. 

□ Mid-campaign status. 

□ Wrap-up and post-mortem. 
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Say Thank You 

STEP 6 
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Say Thank You  

Key to the success of GCWCC is the work of the thousands of volunteers who give their time and 
talent to the campaign. It is critically important that your volunteers are recognized for their 
contributions. 

 

 

  

THANK YOUR TEAM
•Involve senior management in your recognition and acknowledgement plan; a “thank 
you” from senior management has great value and impact on your colleagues –
volunteers and donors alike.

•Be original in your thanks and recognition.
•Send virtual thank-you cards.
•Create a “recognition wall” with your volunteers’ and donors’ names. 
•Use the certificates made available online and send them out to your team. 

THANK THE DONORS
•Thank all donors in a personalized fashion whenever it is possible.
•Personally thank Leader donors (who have agreed to be recognized as such).
•Share your results and pride with the entire organization.
•Share concrete examples of the impacts of donations.
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APPENDIX  



CHECKLIST FOR

SUCCESSFUL 
CANVASSING!

HOW TO SUCCEED 
AT CANVASSING? 
Are you a campaign ambassador 
this year?

Thank you for taking on this role.

There is nothing more valuable 
than the work of a campaign 
ambassador. Remember that you 
have the power to inspire generosity.

More than 80% of donations are 
the result of the work of  
ambassadors like you.

Give it your best shot!

TIPS AND TRICKS

Plan your strategy: Take ownership of the campaign’s key messages, set a  
simple and achievable goal and set aside time to meet with your colleagues.

 
Share your experience: By sharing the reason why you give, you inspire your 
peers. Use the I Give Because posters to initiate the conversation with your 
interlocutor.

 
Show the impact of donations: Adapt yourself to the person you are 
speaking to, understand what motivates them to give. Highlight the 
impact of donations. Share impact statements and story posters and use  
them according to everyone’s sensitivities. All these tools are available for 
download at canada.ca/charitable-campaign.

 
Be a good listener: Take the time to reassure the person you are talking to. 
Check out the FAQ on the campaign official website for answers to the most 
frequently asked questions.

 
Show respect : Show understanding and be tactful when someone makes an 
objection. Don’t judge — some people need more time. Make them aware of 
what GCWCC does, little by little, without pressure. If they don’t give this year, 
they may give next year.

 
Encourage small donations: Any amount can make a difference.
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SOME IDEAS TO BRING YOUR CAMPAIGN TO LIFE:

Plan a 
virtual  

conference 
with a charity 

speaker

Show a video 
highlighting 

the impact of 
donations

Share 
inspiring quotes

Communicate 
story posters 
to your team



WE CARE ABOUT OUR  
COMMUNITIES, AND WE 
KNOW YOU DO TOO. 
Let’s tackle the tough  
problems. Together.



Dear colleagues in the Federal Public Service,

Over the years, I have met thousands of people  
within the Government of Canada. I know that within 
each of you is a strong desire to better our communities. 
For many of you, it’s the reason you decided to  
become a public servant.

Your desire to improve our communities is shown  
in the commitment you bring to your work, and also, 
in the amazing impact you create each year through 
the Government of Canada Workplace  
Charitable Campaign.  

Through the GCWCC, thousands of public servants 
in our region support United Way East Ontario each 
year. Though it’s not often mentioned in the news,  
the GCWCC is the largest workplace giving initiative 
of its kind in Canada.  

Each year, thanks to you and your colleagues’  
support of United Way, people in our region have 

somewhere to turn. This means people with mental 
health challenges can access counselling. It means 
that those experiencing a crisis can call the Distress 
Centre Hotline. Newcomers and people with  
disabilities can find jobs that match their skills.  
And kids in priority neighbourhoods can participate 
in after school and summer programs that ensure 
they have the same chances for success as any  
of their peers. 

These, and other impacts described in the subsequent 
pages, are made possible thanks to you.

We are so grateful for your tremendous support. 

Mark Taylor
Vice-President, Resource Development,
United Way East Ontario



WHY WE CARE 
We love where we live.

Dotted across our region are dozens of vibrant, welcoming 
communities that many people are glad to call home. 

But each of these communities has its own set of social challenges. 

For every person who seems to be doing just fine, we know that 
not far away—maybe even right next door—there are others  
finding it hard to just get by.



our impact 
Alongside a vast network of supporters and partners, we strive to 
break down barriers and improve the communities we serve in 
three focus areas.   

7,863 youth participated in school and/or community-based,
out-of-school time programs and/or received  
individualized supports.

All That Kids Can Be

We believe that every child has the right to a good life, a safe place to 
grow up, to learn, and to make good friends—no matter where they live 
or what their personal circumstances are. 

Thanks to the GCWCC, United Way plays a key role in initiatives critical 
to meeting the needs of vulnerable children and youth by:

Ensuring kids are engaged and active.

206 youth living in emergency shelters or
transitional housing received supports to 
live independently.

Supporting youth who experience homelessness.

140 youth reported a
reduction in the  
frequency of drug use.

Working to end the harms from youth substance misuse. 



From Poverty to Possibility

A job, a purpose, a sense of belonging—we can ensure more people in 
our communities achieve financial independence and stability.

United Way leverages our network of partners and donors to help our 
communities come together to create real solutions like:

382 newcomers found jobs and 444 employers
increased their knowledge of barriers faced 
by priority populations.

Helping newcomers find employment, and support employers 
in growing their cultural competencies. 

1,218 job seekers with
disabilities found 
employment.

Ensuring people with disabilities are engaged in the labour market. 

3,900 people received
financial services 
and supports.

Assisting people facing financial crisis in their lives.



42,690 people received crisis supports,
through distress help lines  
and other means.

Healthy People, Strong Communities

We are committed to making sure our communities are great for  
everyone by improving equity, connections and overall well-being.

Thanks to the GCWCC, United Way strives to build healthy and vibrant 
communities for people of all ages, backgrounds and circumstances 
by:

Providing immediate supports to adults in crisis.
 

1,168 seniors reported
decreased  
isolation. 

Giving seniors improved well-being and reduced isolation.

1,169 people experienced
a reduction in  
stress or anxiety. 

Ensuring adults have mental health supports, when they need them.



Taking action on urgent 
challenges
When crisis strikes, together we take action.

• In 2018, tornadoes ripped through our region. United Way
formed After the Storm to address urgent and long-term needs.

• In 2019, the spring thaw and rains caused massive flooding
across Eastern Ontario. Through After the Floods,
we were there to help.

• In 2020, a global pandemic reshaped our society—creating
lasting, local implications. United Way activated Local Love in
a Global Crisis: a community response to help those most vulnerable.

Recovery after an unexpected community crisis can continue long after 
the immediate needs are met.

Thanks to partners and supporters like you, we can ensure communities 
affected by crisis have the long-term mental health supports they need 
to heal, that those most vulnerable to isolation are engaged, and that 
basic needs are met.



GET INVOLVED 
There are so many ways to understand what types of      
changes you are making happen in our communities. 

Lived Experiences: Groups have the opportunity to take a tour  
and visit support services in key neighbourhoods across Ottawa.  
Employees can also volunteer for those who are looking to have a 
hands-on impact in a specific area. Both of these can be customized 
based on group size and time commitment. 

There is also the opportunity to experience the first-hand challenges 
that homeless youth face by spending time and learning from youth 
with lived experiences of homelessness. Youth will lead a group and 
have one-on-one discussions about their own stories and the  
difficulties they have had to overcome.  

Simulation Experience: Participate in an activity that puts your group 
in the shoes of someone who requires the support of United Way.  
As their stories are shared, you will be engaged with these people 
as they make decisions about their life that many of us are unlikely  
to ever face. This experience offers unique insights into the everyday 
struggles faced by individuals and families in need.  



Skills-based Volunteering: Organizations can support our communities 
by offering mentorship or lending their skills and expertise to those  
in need. For example, those employed in human resources can  
participate in mock interviews to help people with disabilities looking 
for employment. Based on the skills offered, United Way can identify 
appropriate opportunities to match skills with local needs. 

Join Our Newsletter: United Way releases news and impact stories  
on our website and social media channels on a regular basis. To make 
sure you never miss an important update or touching story, please  
consider signing up for our monthly digital newsletter. You’ll receive  
stories of people who have been personally touched by our  
communities’ local love, and so much more, straight to  
your inbox: UnitedWayEO.ca/Newsletter

For more information, please contact our donor hotline at  
613.228.6767 or by email at info@unitedwayeo.ca.

http://www.UnitedWayEO.ca/Newsletter
mailto:info%40unitedwayeo.ca?subject=


We know that you care about your 
community,  and that you want the 
chance to be there for one another. 

TAKE ACTION TODAY:
Visit UnitedWayEO.ca/Get-Involved 

 to learn more and get started. 

http://www.UnitedWayEO.ca/Get-Involved


SHOW YOUR  
LOCAL LOVE
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BY ACTING EARLY AND GIVING FAMILIES THE RIGHT TOOLS, 
WE CAN BREAK THE CYCLE OF POVERTY

have a 7-year lower life 
expectancy compared

to the average

they
know about

compared to children
from well-off families

7 years

THESE CHILDREN
are more

affected by food
insecurity

have a 2,5 times
greater risk of
dropping out
of high school

AT 3

AT 5

600
FEWER 
WORDS

understand a
clear instruction

express
themselves

clearly

tie their
shoes

WHAT THIS MEANS

GROW UP IN 
A FAMILY WITH
A LOW INCOME

IN THE  
OUTAOUAIS 1 4OUT OF  

they risk lacking the same skills to

GROWING UP POOR

AN INVESTMENT OF $ 579,000
TO SUPPORT YOUTH SUCCESS

CHILDREN



Over the last 75 years, Centraide Outaouais has put down deep roots in the community. As GCWCC 
donors, the constant proofs of  your loyalty and solidarity have been instrumental in that process, 
and your renewed trust in us is what motivates us in all that we do.   

Thanks to the GCWCC and your donations, Centraide Outaouais has become a leader in the fight 
against poverty and social exclusion. We are proud of the network of 84 community agencies you 
help to support as they provide essential services and help to improve the quality of life for the 
vulnerable in our region. 

The federal government’s workplace campaign accounts for 50% of the funds raised by Centraide 
Outaouais. Many of you work alongside us in the struggle to build better lives. There is strength in 
numbers, and your efforts have a very substantial impact on a practical level on the well being of 
our community. Working hand in hand with us, you help to ensure that no one is left behind, and 
that even the most vulnerable can look forward to a better future. In many cases, the initial contact 
people in difficulty have with a Centraide-supported agency provides the lifeline that offers new 
hope for a life filled with possibilities.

We provide help with homework; sexual, physical and psychological abuse prevention workshops; 
emergency housing and meal services; assistance with job searches, group kitchens and community 
gardens to thousands of youngsters, teens, adults and seniors in need. With your generous support, 
we are able to support nearly 65,000 needy people.

The pages that follow provide an outline of our operations throughout the Outaouais, showing just 
what can be accomplished when we all work together to build a better community. Thank you for all 
the local love you have shown.

NATHALIE LEPAGE 
Executive Director      
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•	 Vulnerable	individuals	have	many	needs.	
•	 Behind	homelessness	there	often	lies	a	problem	
of	dependency;

•	 Behind	a	problem	of	dependency	there	is	
sometimes	a	situation	involving	physical,	sexual	
or	psychological	abuse;	

•	 And	behind	any	crisis	situation	there	is	always	
a	deep	sense	of	despair	and	a	feeling	of	
helplessness; 
 

This	is	why	we	act	globally,	why	we	work	on	
several	fronts	at	the	same	time.	And	so,	by	
supporting	84	community	agencies	and	 
7	initiatives,	Centraide	Outaouais	helps	 
tighten	the	social	safety	net.	

1 OVERALL ACTION  
IT TAKES AN ENTIRE NETWORK TO HELP A SINGLE PERSON!

PSYCHOLOGICAL 
ASSISTANCE

DRUG  
ADDICTION

HOUSING
SOCIAL AND  

OCCUPATIONAL  
INTEGRATION

FOOD AID

4
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4 FIELDS 
OF ACTION 



An	investment	of	

$579,000

SOME RESULTS
Developing social and workplace skills, acquiring entrepreneurial values, enjoying their first 
meaningful work experience, getting off the street – this is what young people aged 12 to 17 learn 
when they attend the organic vegetable garden summer camp at the Jardin éducatif du Pontiac. 
Under the supervision of social caseworkers, the teenagers are paid to work on weeding, watering, 
harvesting and cleaning of vegetables, making sales at the stall, and learn how to use tools and 
equipment safely. Some 20 kids enjoyed an enriching and unforgettable experience. 

The Centre Actu-Elle provides school reintegration services that equip young mothers to develop 
their personal, parental and social capabilities. In cooperation with the Centre d’éducation aux 
adultes at La Cité in Masson-Angers, young mothers can resume their secondary 

SUPPORTING 
YOUTH SUCCESS  

28,911 
CHILDREN
helped	to	stay	in	school	by	
Centraide	Outaouais	and	
Centraide-supported	agencies	

7,411 
CHILDREN  
taking	part	in	physical,	 
sexual	and	psychological	 
abuse	prevention	workshops				

87% 
OF FAMILIES  
with	delayed-development	
children	assisted	by	 
Équipe	Soutien	Famille	

66
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An	investment	of		

$816,200

DES RÉSULTATS
Gîte ami provides stabilization and reintegration services to its clients. During a three-month  
stay, they are guided by caseworkers who are responsible for working with them to build a 
workplan to take themselves in hand, learning to support themselves and contributing to the  
cost of their stay. 

With the help of the Association coopérative d’économie familiale (ACEF), people can regain 
control of their finances. The agency works to defend clients’ rights and help with budgeting, 
debt and consumer skills. The emphasis is on values of solidarity, social justice and financial 
independence. 

TAKING CARE  
OF THE ESSENTIALS  

2,930 
PEOPLE
placed	in	emergency	or	 
temporary	accommodation	

24,624 
PEOPLE 
receiving	 
food	aid				

48,5% 
INCREASE 
in	number	of	meals	distributed	to	
children	since	2013



An	investment	of		

$498,000
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1,145 
PEOPLE
taking	part	in	activities	to	promote	 
social	integration

8,377 
INTERVENTIONS 
in	intake,	integration	and	interpretation	
services	for	newcomers

SOME RESULTS
CALACS Vallée-de-la-Gatineau provides services to women and girls aged 12 and over who have 
been assaulted recently or in the past, namely in the form of direct individual and group help, or 
telephone support, as well as prevention and awareness activities. The support program includes 
workshops, talks, information stands, awareness activities, activist training and arts activities.  

The mission of Entre Deux Roues is to improve the quality of life for people with mobility 
challenges, in particular by promoting their social and cultural reintegration and breaking their 
social isolation. Just a few examples of the agency’s comprehensive program include learning 
activities, group gardens, therapeutic baths supervised by occupational therapists, recreational 
and sports activities, visits to festivals, wheelchair hikes and fishing trips.     

BREAKING 
SOCIAL ISOLATION 
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250,281 
VOLUNTEER HOURS 
contributed	by	people	who	support	their	
communities.

An	investment	of	

$637,000

SOME RESULTS
The Maison de la famille in Quyon recently opened the very first fitness centre in that area, 
providing residents with a welcoming place to enjoy physical exercise and develop a healthy 
lifestyle. The objectives include reducing school dropouts and addressing social isolation, food 
insecurity and sedentary habits among people of all ages.

The Groupe communautaire Deschênes is a neighbourhood facility that welcomes and assists 
residents to improve their quality of life and the quality of life of the community through citizen 
participation, solidarity and engagement. The many activities it provides include summer camps 
for young people, sports activities, a sugar shack brunch, and talks on parenting skills. 

BUILDING CARING  
COMMUNITIES 

5,072 
VOLUNTEERS 
who	contribute	to	the	success	 
of	our	agencies.		



CENTRAIDEOUTAOUAIS.COM 
819 	 77 1 .7751 	 	 	 o r 	 	 	 1 	 800 	 325 .7751

FUNDING ALLOCATION
Centraide Outaouais is recognized for the care it takes in 
allocating the moneys raised, and in its overall management. 
We accordingly struck a committee on agency relations and 
funding allocation (Comité d’allocation et des relations avec les 
organismes – CARO), made up of experienced and dedicated 
volunteers from varied professional backgrounds in the Outaouais 
region, divided into teams, who share the work of reviewing 
applications and visiting agencies. Every year, the members of the 
review teams do an excellent job, putting in nearly 50 hours as 
they work on their reports.

CARO’s role is to make recommendations to the board of 
directors so that the proceeds of the fundraising campaign will be 
distributed as wisely as possible, according to strict criteria. It is 
the board that determines the amount allocated to each agency.
 
VOTRE GIFT = OUR ACTION!

CENTRAIDE OUTAOUAIS’S EXPERTISE  
IN SOCIAL DEVELOPMENT
 
Using the experience we have acquired in social development, we 
search for sustainable solutions to the problems of poverty, and 
this is why we participate in such things as structuring initiatives. 
Centraide Outaouais participated in the creative thinking that 
led to the establishment of the Observatoire en développement 
de l’Outaouais (ODO) to shed more light on local issues; it 
officially opened in March 2018. We also supported the Table de 
concertation sur la faim et le développement social en Outaouais, 
which developed the Carte communautaire de la faim, a tool that 
maps out the local food supply and existing initiatives so as to 
match the response to the need. Year-round, and even in times 
of crisis – tornadoes, floods, Covid-19 – we mobilize our agencies 
and the entire community to maximize our impact in the fight 
against poverty and social exclusion.
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About HealthPartners 
 
At HealthPartners, we have a simple and a straightforward 
vision: a healthier Canada.  
 
We do this – with the support of millions of Canadians – by promoting health and well being 
through engaging and connecting Canadians to our leading health charities. Through 
investments in health promotion and well being, critical research to help prevent chronic 
disease, and through the discovery of treatments and cures that transform lives, we are touching 
the lives of the 87% of Canadians who are likely to be affected by one or more chronic disease 
over the course of their lifetimes.  
 
Every year, thousands of public servants and retirees join us - as donors, volunteers, and 
employees in helping us achieve our goals: to reduce the incidence of chronic disease in Canada, 
to work with employers to improve the health outcomes of their employees and to engage 
employees in the incredible work of our member charities.  
 

 
 
 
 
 

http://www.healthpartners.ca/
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A unique collaboration of 16 health charities  
 
HealthPartners has come a long way in its 32-year history.  Originally developed as an 
organization with a mandate to raise money for other health charities, our mission and mandate 
has greatly expanded. 
 
Through the generosity of donors in the government of Canada workplace charitable campaign – 
and other Canadian workplaces – we have raised more than, $178 million that has helped 
Canadians in every community.  
 
HealthPartners’ 16 national health charity members are at work on the ground in communities 
across the country, delivering programs and services directly to Canadians living with a chronic 
disease or major illness. These services hinge on our charities’ ability to engage in vital research 
and clinical trials, to explore new frontiers in medical science and to develop better diagnostic 
tools and treatments, perhaps even to strive for a cure. 
 
By showcasing the tremendous work that our member charities do across the country, 
HealthPartners can truly make a positive difference in employees’ lives and build healthier 
workplaces. 
 

PartenaireSanté-Québec:  HealthPartners’ Québec counterpart 
 
HealthPartners’ 16 health charities continue to pursue their mission through their counterparts 
in Québec, the affiliated member charities of PartenaireSanté-Québec. Together, they work on 
the ground throughout Québec, delivering essential programs and services directly to those 
living with a chronic disease or major illness. 
 

Chronic disease touches the lives of most Canadians  
 
HealthPartners’ 16 health charities work tirelessly to find cures, treatments and diagnostic tools 
for over 400 chronic diseases and illnesses that account for nearly 80% of all deaths in Canada. 
As many as 87% of Canadians will likely be affected by one or more of these chronic diseases or 
major illnesses during their lifetime. 
 

Why should you invest in HealthPartners? 
  
There are four key reasons:  
 

1. You are investing in your health and the health of your loved ones.  Our charities are on 
the front lines when family members are diagnosed with a chronic disease; they are 
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there to support caregivers and families when they are most vulnerable; and they have 
collectively contributed to more than 150 significant research advances that have saved 
the lives of countless Canadians.  This is an investment in the present and the future.  

2. You can support as few or as many health charities as you want through one simple gift.  
We invite donors to support our individual charities or donate to the collective, which is 
shared amongst our members.  

3. Our charities receive more when you give through HealthPartners.  
 
When asked “Why should I give to HealthPartners when I can give directly to one of your 
16 charities directly?” The answer is simple: they receive more when you donate through 
HealthPartners.  
 
When you invest in HealthPartners, you have the choice to designate your gift to one or 
more of our trusted charitable partners. When you do so, your donation is transmitted 
directly to our partners. 
 
Or, you can donate all or a portion of your gift to HealthPartners itself.  Those donations 
are divided amongst our charities according to an agreed-upon formula.  In essence, our 
charities receive full-designated donations plus a portion of the shared funds raised 
through HealthPartners (generally an extra 10% they would not otherwise receive).  

 
4. You are donating to an organization that works with employees to improve their health 

outcomes through programs, information sharing and a focus on health promotion and 
disease prevention 

 

The generosity of federal public servants  
 
$8 million 
 
Last year alone - in 2019 - federal public servants and retirees generously donated over $8 
million to HealthPartners and our member health charities.  
 
Countless hours 
 
The contribution of volunteers to the GCWCC is immeasurable. Over eight months of planning 
and preparation to what is the largest workplace campaign in Canada. Champions, campaign 
leaders, treasurers and ambassadors, - and the efforts of all employees who participate in 
events, donating and promoting the campaign - make it all possible.  
 
Thank You! 
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Every Canadian benefits from your investment 
 
Every dollar donated to HealthPartners makes a difference - in finding a new treatment or cure 
and in improving the quality of life of Canadians living with a chronic disease or major illness. 
Research investments made by our health charity members have a national impact. Treatments 
and diagnostic tools developed in Vancouver for example will have a direct impact on someone 
living in Halifax. An investment in health affects all Canadians, from coast to coast to coast.  
 

The impact of an investment in health research: 
 

• 8 new research projects focused on ALS treatments 
• Research looking at ranolazine as a suitable treatment for non-fatty liver disease, the 

most common liver disease in Canada 
• Research into using the death cap mushroom’s deadly toxin, which has potent cancer-

killing properties, to target cancer cells 
• 47 projects for Crohn’s and colitis research 
• Research has resulted in one of the world’s highest survival rates for Canadians living 

with Cystic Fibrosis 
• A national campaign to double the dollars invested in studying women’s heart health 
• A genetic study looking at bone health in hemophilia carriers 
• 66 research projects on lung disease, including on the effect of air pollution, which kills 

14,400 Canadians every year 
• Accelerated research into Parkinson’s disease through the Canadian Open Parkinson 

Network. 
 

Programs and awareness that change lives: 
 

• Community outreach to people at higher risk for diabetes, including Indigenous 
communities and Canadians of Asian and African descent 

• Vital programs and services to people living with dementia, including Alzheimer’s, and 
their caregivers 

• Expansion of the MS Society’s knowledge network to reach more Canadians living with 
multiple sclerosis 

• 1,192 pieces of vital equipment purchased for people living with a neuromuscular 
disorder like muscular dystrophy 

• Over 100 webinars hosted by our 16 members on Covid-19 and its impact on chronic 
disease 

• Support to over 15,000 people affected by Huntington disease 
• Kidney transplants to over 1,000 Canadians on dialysis due to kidney disease 
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Your donations make a difference… 
 

 

Despite their challenges Herb and Anna are grateful for each day 
they have together. 
 
Herb Durand has Parkinson’s and his wife Anna is a breast cancer 
survivor 

 

“I hope to spread the message of health and recovery to my 
people.” 
 
Rainier Ward, who lives with diabetes and is a recipient of Diabetes 
Canada’s Kurt Kroesen Inspiration Award 

 

“I spent four years of my life, from the age of 12 to 16, in hospital 
after being diagnosed with colitis. Throughout it all, Crohn’s and 
Colitis Canada was there, helping me understand the disease, and 
that it often hits young people.” 
 
Tess Frémont-Côté, who lives with colitis 

 

“When you give to the cause of cystic fibrosis, it allows me to live 
longer.” 
 
Tamy Mailly, diagnosed at age 2 
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“After two liver transplants, I am hopeful for a brighter future for 
my son.” 
 
Nicole Lalonde, whose son Jack had severe liver damage as a result 
of biliary atresia 

 

 “During COVID-19, Heart & Stroke’s online Community of Survivors 
is vital in helping me feel grounded, reassured and connected to 
others with relatable health concerns.”  
 
Jennifer Michaud was born with aortic stenosis 
 

 

“I know the isolation of being alone in hospital for weeks or months 
at a time. I know the anxiety of the unknown. The social distancing 
from others. The financial impact of not being able to work. Crohn’s 
has also taught me to be strong, resilient and brave. Lessons that all 
of us with chronic illness can use in this time of global uncertainty.” 
 
Sherry Pang lives with Crohn’s disease 
 

 

Kaiden’s whole life has been a practice run for this pandemic, and 
while the family is practicing every possible safety measure, COVID-
19 poses an even greater risk to Kaiden and the entire CF 
community. Like COVID-19, CF is a respiratory illness that slowly 
destroys the lungs and means the loss of lung function.  
 
Kaiden Ames was born with cystic fibrosis 
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How we can help you 
 
In addition to raising funds, HealthPartners also provides year-round programs and services in 
workplaces to improve the health outcomes of employees across the country. Through our 16 
charities and the more than 400 diseases they represent, we have developed causes that reflect 
what is important to the health of employees and employers such as: 
 

• Mental health and chronic disease 
• Women and men’s health 
• Caregivers 
• Preventative health information like proper nutrition and the benefits of physical 

exercise 
 

Visit healthpartners.ca for our digital campaign tools. 
 
For more information, contact the HealthPartners Account Manager in your region. 
 

• Julie Mills 
Account Manager, Alberta and British Columbia 
jmill@healthpartners.ca 

• Dara Maternick 
Account Manager, Prairies 
dmaternick@healthpartners.ca 

• Daniela Guccione 
Account Manager, Ontario 
dguccione@healthpartners.ca 

• Sandra Mikhail 
Account Manager, Ontario 
smikhail@healthpartners.ca 

• Abbey Kisel 
Account Manager, National Capital Region 
akisel@healthpartners.ca 

• Sylvie Seguin 
Executive Director, Québec 
sseguin@partenaireSante.quebec 

• Joe McCabe 
Director, Member Engagement and Account Manager, Atlantic Canada 
jmccabe@healthpartners.ca 

http://www.healthpartners.ca/
mailto:jmill@healthpartners.ca
mailto:dmaternick@healthpartners.ca
mailto:dguccione@healthpartners.ca
mailto:smikhail@healthpartners.ca
mailto:akisel@healthpartners.ca
mailto:sseguin@partenaireSante.quebec
mailto:jmccabe@healthpartners.ca
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